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The Longer Leash
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| The agent is stuck for a reason that has nothing to do with
| ‘ whether it can be trusted: the leash has no stated condition. !
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You cannot hand an agent more rope when you cannot

r The Noun

AGENT: [NAME]
| BUILDER: [ORGANIZATION]
PURPOSE: [DEFINITION]
REGISTRY ID: [CODE]

- An agent's name in a registry.

- Tells you that the agent exists,
who built it, and what it was
meant to do.

- Tells you nothing about what the
agent did.

|_L[JGGED BY :

see what it does with the rope it already has.

= The Verbs i
e s i s , | UNANTICIPATED =
. - €— EVENT
T+2:47

- The record of what the agent did
inside the boundary.

- A case came in that nobody had
anticipated at 2:47 on a Tuesday
morning.

- Trust rests on the record, and on
whether that record was clean.
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Trust requires an architecture where the governance

travels inside the agent and not around it. '
i i e e

Trusted Living
Agent Manifest

A boundary that is ‘ A record the agent A person. The owner !
written down. What the ‘ produces about itself. promotes the agent, |

agent is authorized Every action carries - - in the light, with
to do, what it is its reason and the evidence on the

Tail Number Human owner

never authorized to nothing is silent. The table.
do, and the line at log 1is the evidence.

which it stops and

asks.

LOGGED BY: VALIDATED BY: PROMOTED BY:




You don’t earn authority in the dark. You earn it in the light, one shown manifest at a time.

..... g = Eraly

st -

INCUS GRS earned]—- -
Each turn widens

‘ the band of work an
| organization can
safely delegate.

Trust unlocks
autonomy

Demonstrated
reliability earns

more trust

Autonomy 1s
survellled

—
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The test for a loop that looks like trust and is not.

Autonomy that 1s watched.

The quiet failure.

e¢ Reading every log line as 1t lands,
from the trailhead.

e Checking the output because you
cannot stand not to.

e The leash got longer and you did
not get released.

e The boundary never widens, the
review never comes.

e A very expensive way of doing your

own work.

LOGGED BY:

VALIDATED BY:

e The payoff of trusted AI measured in life rather than in output.
e The time that comes back off the screen once the work can be trusted to
run without the person watching.
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Governance is the right to delegate
faster than anyone else.

N X 2 %

The Competitor The Organization that Builds the Seeing First

Guessing or stalling. Looking.
Slower than looking. Can widen what it delegates to them at a pace a competitor

cannot match.
Can see, agent by agent, whether the trust is holding.

The pace at which you can widen a boundary is exactly the pace at which you can see what happens inside it.
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A trustworthy agent is something a person can
build, and you have already started building one.

15 Virtues The Workbench

The pillars govern what an agent Where the boundary, the record and
may do. The virtues describe what the owner’s line get written for
1t should be. real. Give the agent 1ts boundary,
A clean record is evidence of set the date, and see what 1t does
character as well as conduct. with the rope.

Everything rests on the agent’s own account of what it did, and whether that account 1is
enough on its own is a question left unanswered.
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