Non-Human

Resources

| The workforce your company never
E hired, and whose job it is now
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The second workforce

Management of a worker

Start date, a manager,

a job description, a
review, a procedure
for the day the person
leaves.

Custody of an asset

Finance reads

J

the invoices. Sales drafts
= he follow-up.

Department answers ‘
benefits questions.

‘ Software given hands
| and permission.

Licensed, patched and
kept on an inventory.

\

Left with a workforce no
function is responsible for. \
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Govern them like employees

Agents'are
not'tools.

/|

Agents behave more like employees.

Take initiative.

Make decisions
In ambiguous
situations.

Represent the
organization.

7

Accountabillity
that is part of
who they are.

/

pEE I, SEE
Clear
Onboarding expectations
and training. and defined
boundaries.
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The job description

Trusted Living Agent Manifest

A job description and an employee record.
Identification and configuration.
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Tail Number

Addressable self.

Unique, persistent,
non-transferable identifier.
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The UFO problem
Unidentified flying object.

Survelllance can see the blip but
cannot name it, attribute it or
decide whether to ground it.
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What you hire for

Permissions govern what an agent may do. Character describes what it should be.
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| What they will be

Is checking.
|
o
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| Claims agent Concierge

| declares humility declares empathy

=|| and accountability. and persaonality.
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The trust flywheel
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T _Prmbatinn, review Demonstrated Competitive
and promotion. reliability. advantage.

- —————

Governance is the right to
delegate faster than anyone else.
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The shift left

Agents are a workforce; human resources shifts
left into the creation of trusted agents.
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Step Zero <«

| Moving work to the
| start of the process
| | | instead of the end.

Design of trusted agents
before they exist rather
than the review of them
after.

Systematic, people-first |

.. adopters.
H I

LY A A I A I A YA A A A oA A AT

k

T Gernind Mo



The owner

A named owner, a written A register of agents lets Standards set for digital

role, a boundary and a lets you trust. colleagues become

review date. standards you hold
yourself to.

How many agents are working in your company
this afternoon, and who would you call to find out?




